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LETTER FROM
THE CHAIR
Doug Rathbone AM
It is a pleasure to provide this report to all the stakeholders
of Business for Development.
I would like to give recognition to Mark Ingram who gave so much
to create and build what we have today. Our new incoming CEO,
Karen James, has followed Mark with amazing enthusiasm and
energy to her new role.
I would also like to give recognition to Peter Botten, MD of
Oil Search, who served on the Board from 1 February 2009 as
a Director and as Chair from 24 April 2014 to 30 November 2018.
Peter provided wonderful leadership to the Board and organisation
and continues as one of the great benefactors. I would like to
thank Dan Blue for his extensive committed and professional
contribution to the board and organisation over 8 years
(6 June 2011 to 31 May 2019).
We continue with a very impressive and committed Board
of Directors and look forward to the ongoing development
with some new members. Also, we have the most amazing team
of employees both in Australia and overseas.
We have a model that allows us to deliver valuable outcomes to
farmers in developing countries, and we do it in a seamless way.
There continues to be great opportunity for the future of our work.
Business for Development projects are delivered in conjunction with
our supporters around agronomy, project management and off-take
commitments. To see the impact of the farmers who we serve is truly
inspiring and makes a difference. This journey is so rewarding at so
many levels. My thanks to all our stakeholders who have joined us in
our work.
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LETTER FROM
THE CEO
Karen James
It may sound cliché, be that as it may, it is an honor and privilege
to be writing my inaugural ‘Letter from the CEO’ for the 2018/2019
Business for Development Annual Report. The year has been led
by two CEO’s, Mark Ingram for the first half and me for the second
half. Mark’s decade long commitment to pioneer concepts and test
ideas at a time when the notion of building business-led solutions
to complex and seemingly intractable elements of global poverty
seemed out of reach. I pay homage to Mark’s commitment, foresight,
impact and we thank you.
As incoming CEO, it is my responsibility to understand and honor
our past work, have a visceral and immersive experience of our
current work, have a measured account of our successes and
failures to date, and ensure we are looking to the future. We are
working as a team with our Board and newly appointed Chair,
Doug Rathbone, to ask good questions, open dialogues, and explore
options. We are growing and expanding our partnerships with
the private sector, business, government, NGOs, philanthropists
and smallholder communities to listen, learn and create business
ecosystems where there is room for everyone. We believe Inclusive
Business can be the norm and it remains our focus.
Over the past few months I have had the opportunity to meet many
people, those who entrust us to be a part of their development
plans and the individuals in the communities we serve. It is their
voices that I hear ringing loudly in my head when all is still. And this
makes me an optimist. To that end we are working hard to build
strong foundations for growth, to embrace technology as part of
the solution, to create enabling environments, to build relationships
and make measured impacts. Building relationships sounds so easy
but anyone in one knows that the good ones, the great ones, stand
on a rock-solid foundation called trust. Trust comes only when there
is truth. When promises are kept. When you show up where some
prefer not to go. When you are prepared to stand by, stand with,
and stand for those you serve. We believe trust, shared values and a
vision is what creates a business ecosystem that delivers outcomes
for everyone. The foundation of a strong Inclusive Business model.
To that end I look forward to serving our clients, communities,
partners and the team at Business for Development. I hope you
enjoy reading our Annual Report.
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BUSINESS
DEVELOPMENT
WE DESIGN BUSINESSES AROUND THE WORLD THAT
HARNESS THE POWER OF MARKETS AND KNOWLEDGE
TO IMPROVE LIVELIHOODS.
In conjunction, we develop sustainable,
transparent value chains that meet client’s
needs. Utilising a market-driven and
collaborative approach, we work with the
private sector, governments, and NGOs
to broaden thinking, upskill individuals
and organisations, and create economic
opportunity so that communities can reach
their unique economic potential.
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In 2018/19 we have had a wonderful opportunity
to expand both our research and in country
field work in both Africa and Asia Pacific. The
following highlights how we have been reaching
new horizons with clients and communities.

TABAR GROUP
OF ISLANDS
CO-OPERATIVE
COCOA PROJECT
Picture a group of small islands located
about 900 km north east of Port Moresby,
Papua New Guinea (PNG) and about
24 km northeast of mainland New Ireland.
Picturesque and isolated, the Tabar Group
of Islands (TGI) is where St Barbara Ltd has
been successfully operating a gold mine
since 2012.
As a result of this gold mine, there has
been a significant increase in economic
opportunities for the local community,
however the mine is set to close at the end
of 2021. It is important, for the community to
continue to thrive economically, a non-mine
reliant industry is created.
In 2018/19, Business for Development worked
with St Barbara Environment and Community
Relations team and other key stakeholders,
to establish an independent, community
owned agribusiness based on the formation
of a cocoa value chain. Cocoa was selected
not only because it grows well in the region,
but importantly because of the large global
market and strong demand.

The TGI Co-operative Cocoa Project will
demonstrate St Barbara’s ability to have
a positive footprint on the region not only
while operating but by leaving a legacy that
drives commercial outcomes and ensures
the continuation of economic viability and
success of local communities post mine
closure. It provides an opportunity to
transform the future through enterprise and
innovation for the local communities and
through collaboration with stakeholders,
potentially the broader region.
This year involved an initial planning phase,
and the next steps are to develop a plantation
plus work with individual smallholders to
begin to produce the core volume of cocoa
necessary for shipment. Additionally the
project will secure offtake arrangements,
continue to increase farmer participation
and build the skills of farmers and leaders
through the “model farmer trainer” program.
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SOUTH GOBI
CASHMERE PROJECT
The South Gobi Cashmere Project (SGCP) – a partnership
between Oyu Tolgoi mine, luxury group Kering and the Wildlife
Conservation Society (WCS) – is working with herders to
deliver high quality sustainable cashmere into the local and
international markets. To date, the focus of the project has
been on improving the rangeland of the region via stronger
education of herders on how to manage their land better. It
has been realised that in order for environmental sustainability
outcomes to be achieved, livelihood sustainability and
therefore economic improvement also needs to be realised.
As a result, Business for Development was invited to lend
their expertise.
Working with the SGCP team, Business for Development
conducted a desktop analysis on the cashmere value chain,
buyer requirements, reviewed the current cooperative service
offering for herders, potential cooperative governance
structure and what would be required in a new business model.
The analysis assisted the Steering Committee to understand
the market requirements and potential herder needs, and what
would be required to marry the two, so that both sides of the
value chain achieve sustainability.
In 2019-20, Business for Development is working with the
SGCP to develop a cashmere sustainability standard that is
applicable in the field, achieves sustainable outcomes on the
ground and is also auditable. This means buyers purchasing
cashmere know that they are supporting the development
of sustainable cashmere.
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CROP
DIVERSIFICATION
PROJECT IN
MOZAMBIQUE
PHILLIP MORRIS INTERNATIONAL (PMI) RECOGNISES
THAT THEIR KEY SMALLHOLDER FARMER SUPPLIERS
OF TOBACCO LEAF ACROSS THE WORLD FACE
SIGNIFICANT MARKET ISSUES AS DEMAND IS
DECREASING FOR TOBACCO PRODUCTS.
In light of this, PMI – and their leaf agent,
Mozambique Leaf Tobacco – commissioned
Business for Development to investigate
alternative livelihood opportunities as
farmers transition away from the production
of tobacco. The aim being to identify other
high value commodities and the off-take
mechanics needed to protect farmer income
and food security.
The key objectives of the project are to:
• develop high-value internationally
competitive commodity alternatives which
offer farmers a realistic choice of how to
allocate their resources;
• create self-governing co-operative models
to protect farmer and community interests;
• provide safeguards for nutritional and food
security; and
• assist in identifying appropriate buyers to
purchase commodities produced.
At the onset of seasonal rains in November
2018, work commenced by conducting trials
with yellow maize, cotton and potatoes on
two controlled irrigated sites and a further
15 smallholder farmer sites.

Results:
• Maize trials were very promising producing
yields of 5.8 tonnes per hectare. Samples
of the maize are being reviewed for possible
use within the cereal industry.
• The cotton trial proved successful
indicating with yields in the region of
500-750kg per acre. The seeded cotton
once harvested is to be ginned and the lint
assessed in colour, strength and length for
clothing production.
• Excessive seasonal rain (and a cyclone)
disrupted smallholder trials with potatoes.
This necessitated early harvest and
placement of the saleable tubers into local
produce markets. The stock was readily
received and sold quickly. Despite these
challenges considerable smallholder and
market interest has been generated in this
as both a future food and cash crop.
Plans for 2020 season are expected to
incorporate a greater number of farmers
and will predominantly focus on maize,
cotton and potato. In addition, we will
investigate the viability of small-scale poultry
applications and the production of stock
feeds using ingredients secured from the
bi-products from cotton, maize and other
crops grown locally.
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ACIAR MYANMAR
PRIVATE SECTOR
AGRIBUSINESS
LANDSCAPE ANALYSIS
MYANMAR HAS ONE OF THE FASTEST GROWING
ECONOMIES IN ASIA WITH REAL GDP GROWTH EXPECTED
TO AVERAGE 7.2% PER YEAR OVER THE NEXT FIVE YEARS.
Myanmar is an agricultural country, and the
agriculture sector is the backbone of its
economy. The sector contributes to 37.8%
of GDP, accounts for 25 to 30% of total
export earnings and employs 70% of the
labour force (FAO 2019). There is an exciting
opportunity to transform agriculture in
Myanmar into an engine for development
and raise the living standard for millions
of people living in rural poverty.
Myanmar is a priority country for the
Australian Centre for International
Agricultural Research (ACIAR), and they
recognise it is integral to conduct research
to unpack the current agribusiness
landscape and to invest in an analytical
framework that assists in the identification
of inclusive agribusiness-led development.
Given Business for Development extensive
experience in designing Inclusive
Agribusinesses, we were contracted with
Rogers MacJohn to undertake research
across both rice and pulse value chains
– key export markets for Myanmar.
An analytical framework was developed
which took a systemic approach to value
chain analysis and identified areas for further
research targeting multiple constraints and
stakeholders. The framework provided a
new approach to prioritising high potential
commodities and critical value chain and
systems constraints. It is now used by
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ACIAR as a template to determine where
to focus research, development and
investment - it can be applied across a range
of commodities in a range of countries,
providing a snapshot at a point in time to
identify changes.
The report identified key research gaps
and questions needed to facilitate inclusive
agribusiness-led development. The work
informed ACIAR’S research agenda and
leveraged existing work completed through
ACIAR’s MyFarm projects.
One of the priority constraints identified in
the pulses sector, was the reliance on a small
number of markets (India and China) for key
crops and the lack of market development
beyond these destinations. The need to
undertake a market development analysis
for pulses was identified as an important
precursor to other value chain interventions.
In the following year, Business for
Development will continue to work with
ACIAR on a number of research projects
where inclusive agribusiness analysis and
a commercial lens is required.

Photo – https://stocksnap.io/photo/PHRJDJCKKN
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CONTINUING
PROJECTS
TO ACHIEVE THE DESIRED OUTCOME OF SYSTEMATIC CHANGE
IN ENTERPRISE OPPORTUNITIES FOR LOCAL COMMUNITIES
TAKES TIME. WE HAVE CONTINUED TO SUPPORT FOUR GREAT
PROJECTS ON THE GROUND THIS FINANCIAL YEAR.
KWALE PROJECT, KENYA

HIDDEN VALLEY COFFEE, PNG

The Kwale Project is going from strength
to strength. It continues to improve income
opportunities for local communities via technical
training in agronomics and linking farmers to
cotton markets via Cotton On Group, sorghum
markets via Diageo, and the local poultry market.

In the project’s first year of production, a
remarkable 82 farmers successfully delivered
12,669kgs of coffee to off-take partner Olam
for processing at their facility in Lae. Thanks
to a combination of efficient logistics path,
management of quality at the village level and
direct sale to an exporter – farmers achieved
higher returns for their coffee. Throughout the
season farmers received training, tools and
assistance with construction of equipment to
improve the yield and quality of their coffee.
Quality information was recorded to establish
a baseline from which improvement can be
measured with results and feedback shared
with farmers to build their understanding of
market needs and how to improve their crop
over time, and therefore income. Nurseries were
established at each of the three villages and
9,300 seeds planted. These plants will be used to
expand production and replace old trees in 2020.

Thanks to strong engagement from key
partners in the Kwale Project (including Base
Titanium, Cotton On Group and Business for
Development), the Kenyan Government identified
cotton as a key driver for the manufacturing
sector, and has earmarked the cash crop in its
‘Big Four’ action plan as a multipurpose crop
with the potential to turn around the collapsed
textile industry, with lint and seed being the
principal products.
Next financial year the project looks to continue
to grow, thus impact thousands of additional
farmers and commencement of deeper
involvement in the local processing of cotton.
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HILANS PIK KOMPANI, PNG
Moving towards the vision of a locally sourced
commercially scaled protein supply, working
with outgrower smallholder pig farmers, is a bold
vision for economic and enterprise development,
and improved supply and nutrition within PNG.
The Hilans Pik Kompani project now moves into
the exciting phase of establishing operations in
Hela Province.
Many years of field trials and research have
culminated in an impactful project that will
be supported by our locally established team,
and key Landowner companies, who have
provided leadership and support in the economic
development of smallholder farmers in
Hela Province.

GOLDEN FUTURE FOR AGRICULTURE,
THE PHILIPPINES
The past year has realised the establishment
of scalable coffee plantations throughout
the Kasibu municipality of Nueva Vizcaya, the
Philippines. Despite weather challenges and
the effect of drought throughout the region,
nearly one hundred farmers have established
plantations in the municipality and look forward
to the coming year of program expansion and
the establishment of the farmer producer
organisation to support agricultural and market
development ahead.
Farmers remain optimistic in the face of many
challenges in implementation, and we maintain
our commitment to realise their aspirations for
a better future.

2018-2019 Annual Report 15

TECHNOLOGY
TECHNOLOGY IS A GREAT ENABLER. IT ENABLES FRIENDS
AND FAMILIES TO STAY CONNECTED OVER LONG DISTANCES,
ACROSS COUNTRIES AND TIME ZONES. IT ENABLES
OBJECTIVE DATA TO COMPLEMENT HUMAN GUT INSTINCT,
ENHANCING STRATEGIC THINKING AND DECISION MAKING.
AND IT ENABLES THE RIPPLE OF CHANGE TO SPREAD FASTER
THAN EVER BEFORE.
At Business for Development, we see technology as a
vehicle to propel and accelerate us towards our new horizon.
Given that a core component of our work involves working with
smallholder farmers, our priority is digital farm management –
using technology to track the agricultural ‘first mile’, to improve
yields and more importantly, livelihoods.
We commenced a field trial of a digital farm management
platform in July 2019, using our Kwale Cotton project as a
case study. By collecting farmer and farm-level data, such as
the location of fields, inputs used, crop management practices
and harvest yields, we can better understand what’s working
and what isn’t working, while also shortening the feedback loop.
Harvested crops can be traced – right down to the precise GPS
coordinates of the farm on which the crop was grown. Payment
systems can be integrated, enabling immediate payment to
farmers at harvest time and replacing a time-consuming,
manual process. And by providing the stakeholder ecosystem
with greater transparency, we nudge the project further along
towards independence and long-term sustainability.
Today we’ve provided one of our smallholder farmers, John,
with an accurate understanding of how much land he actually
owns. Tomorrow, our vision is to empower smallholder farmers
to make better farm management and business decisions
themselves – troubleshooting pests and diseases, sharing
information with other farmers across districts and provinces,
and transforming entire agricultural and regional systems.
Building relationships and stakeholder ecosystems to improve
livelihoods remains at the heart of what we do, but we know our
impact will only go so far without the help of technology.
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ORGANISAITON
THERE HAS BEEN EXCEPTIONAL GROWTH NOT ONLY IN
BUSINESS FOR DEVELOPMENT’S PROJECTS, BUT ALSO
IN OUR TEAM AND BOARD MEMBERS.
• Our Kenyan team has welcomed to the foray three new team
members – Eddy Chibu, Morris Dzuya and Saumu Mohamed.
We know when we are working on the ground with our clients
and communities outcomes and innovation accelerate.
Expansion in Africa is core tenant in our plans for 2020
along with ensuring our teams are growing and learning in the
regions we operate. Greater impact with a view to scale-up
is dependent on building and sustaining expertise.
• I n Melbourne, we welcomed Karen James as Chief Executive
Officer, and with the business restructured to focus on two
regions, Mark Matthews appointed as Director Asia Pacific,
John Cook continues as Director Africa and the welcoming
of Samanta Simms as Operations Manager. Samanta has
strong organisational skills, and is currently working on key
processes to free all teams around the world to have greater
impact on the ground.
•P
 eter Horton, was appointed Director on the Board in August
2018 to provide required guidance from a legal perspective.
Year on year we look forward to growing in terms of new
projects in potentially new regions, but also welcoming
incredible staff and Board members to ensure this growth
is successful.
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BOARD
BUSINESS FOR DEVELOPMENT IS OVERSEEN BY A TALENTED
GROUP OF BUSINESS LEADERS. OUR BOARD ENSURES THAT
THE ORGANISATION PURSUES ITS PURPOSE AND HAS THE
RESOURCES AND DIRECTION IT NEEDS TO BE SUCCESSFUL.
Doug Rathbone, AM
Chair
Doug is an experienced Public Company Director
and is a Director of Cotton Seed Distributors and
AgBiTech. He is also a member of the Rabobank
Advisory Board and a former Board member
of CSIRO. In early 2015, Doug stepped down
as Managing Director and CEO of ASX listed
company, Nufarm Limited. During his leadership
of Nufarm, Doug successfully transformed the
company from a small Australian business into
one of the world’s leading crop protection and
seed companies, with operations throughout
Asia, Europe and the Americas.
James Lowrey
Deputy Chair and Chair, People Committee
James is a senior executive in ANZ Banking
Group’s global leadership team for Natural
Resources, spanning the mining, metals, oil
and gas industries. Key responsibilities include
strategic client coverage, business development
and strategy, product partner and deal team
co-ordination, business planning, strategic
initiatives, process improvement, cross-border
deal flow and transaction execution, balance
sheet and revenue optimisation, risk engagement
and portfolio management. Based in Singapore
he has over 20 years’ experience in international
banking and the financial services sector,
successfully structuring complex local and
cross-border transactions spanning most
key industries.

Shannon Tobolov
Chair, Business Development
and Engagement Committee
Shannon provides strategic planning,
organisational strengthening, technology
enablement and results management for
international NGOs, government and the private
sector. Bringing a passion for both addressing
poverty issues along with solving healthcare
problems, Shannon has designed multisector partnership models, developed digital
health platforms, and delivered large-scale
transformation projects in 13 countries. She
is adept at Lean Six Sigma and enjoys working
alongside executive leadership, frontline staff and
end users to design solutions and coach change.
Shannon is a senior leader in Accenture’s Health
& Public Service practice based in Melbourne.
Kristina Hermanson
Chair, Audit, Risk and Governance Committee
With proud roots in a small dairy farm in
Wisconsin USA, Kristina has more than 20
years of international leadership experience
in general management/commercial, business
development, strategy, transformation and postmerger integration roles. After a career beginning
as a mechanical engineer with ABB/Alstom, and
based in Europe with global agribusiness firm
Archer Daniels Midland, she moved to Australia
in 2013 for the GrainCorp takeover attempt.
Kristina subsequently joined Coca Cola Amatil
and served as Director of Growth & Collaboration
until 2018 when she joined FMC as Country Head
of Australasia.

BOARD
Karen James
Chief Executive Officer
With a background in Systems Thinking and
Engineering, Karen James (KJ) has a unique
talent for unpacking complex issues with
companies to determine strategic opportunities.
Her work with clients has enabled them to
define and bring to life their purpose, vision and
strategy, with a strong focus on execution. KJ
started her career in technical solutions for
the European and Asia Pacific markets. Over
time this led her to work for Commonwealth
Bank of Australia (CBA), taking on responsibility
for Corporate Financial Services’ strategy and
operations. Given her personal commitment to
changing the way businesses tackle sustainability,
KJ founded CBA’s Women in Focus community.
She also worked with the bank to develop and
execute strategies for Community Business
Finance, and led the Vision & Leadership Program
at CBA, which resulted in analysing The Hunger
Project’s strategies at tackling complex issues
with McKinsey and incorporated those learnings
into the banks own strategic approaches.
Richard Rogers
As the Founder and Managing Director of Rogers
MacJohn, Richard helps companies move beyond
traditional Corporate Social Responsibility to
become primary agents for delivering societal
and shareholder value. He leverages insight
and experience from over 20 years in industry,
management consulting, and philanthropy at
industry-leading organisations. While at the Bill
& Melinda Gates Foundation, Richard developed
and managed a $400m portfolio of grants and
corporate co-investments to catalyse greater
productivity, market access, and incomes for two
million small African farms. Prior, he consulted
at McKinsey and Kroll, advising global clients
in the food, agribusiness, and consumer goods
industries.

Peter Horton
Prior to joining TransGrid in February 2017,
Peter’s career included Group General Counsel
and Company Secretary for QBE Insurance
Group Limited (2014 to 2016), Group General
Counsel and Company Secretary of Woolworths
Limited (2005-2014), General Manager Legal and
Company Secretary of WMC Resources Limited
(1993-2005) and a Corporate Lawyer then
Principal Solicitor at BHP Petroleum Pty Limited.
Peter was awarded a Lifetime Achievement
Award for service to corporate law and in house
legal by Global Leaders in Law in September
2018. He was the ACL A Australian Corporate
Lawyer of the Year in 2002 and his teams were
awarded the ACL A Australian Law Award for
In-House Legal Department of the Year in 2004
and 2005 (WMC) and 2013 (Woolworths).
Peter is also a member of ACC ASX GC 100
Executive Committee.
Elizabeth Raut
Company Secretary
Elizabeth Raut completed 10 years as the
Victorian Manager of the Australian Institute
of Architects at the end of 2010. Prior to this,
Elizabeth worked in a number of roles within the
healthcare sector. She was the National Business
Development Manager with the Victorian
Healthcare Association, undertook a number
of management roles at St Vincent’s Hospital
Melbourne and with the Sisters of Charity Health
Service Melbourne Region, and completed a
public health project for Health Victoria.

WITH THANKS
THIS YEAR WE SAID FAREWELL TO THE FOLLOWING
BOARD MEMBERS WHO SERVED THE ORGANISATION.
Peter Botten AC, CBE
– Friday 30 November 2018
Peter Botten is Managing Director of Oil Search. Peter has
been a leader in the PNG petroleum industry for over 12
years. He is presently President of the Chamber of Mines
and Petroleum and is a Council Member of the Australia PNG
Business Council. He was made a Commander of the British
Empire (CBE) in the Queen’s Honours List for services to the
community and mining and petroleum industries in PNG.
Mark Ingram
– Friday 30 November 2018
Mark Ingram served as the New Zealand Consul General to
Victoria and Trade Commissioner for Biotechnology from 2003
to 2007. During this period, Mark brokered the establishment
of the Australia New Zealand Biotech Alliance, founded the New
Zealand Victoria Business Group, and led the first official visit
of the Victorian State Premier to New Zealand in over 50 years.
Prior to his diplomatic posting, Mark worked for New Zealand
Trade and Enterprise as an Export Consultant.
Daniel Blue
– Friday 31 May 2019.
Daniel is a senior commercial lawyer. Daniel has advised
the CEOs and Boards of leading Australian and overseas
companies on many complex commercial matters. He
has worked in the resources sector and assisted in the
development of new resource projects in remote locations and
communities, particularly in Africa and Asia. Daniel has served
as a director of listed companies and was previously a member
of the Advisory Board of the Graduate School of Management,
University of Western Australia.
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STAFF
OUR STAFF AND THEIR RAFT OF KNOWLEDGE, ABILITY TO
TROUBLESHOOT AND THINK OUT-OF-THE-SQUARE IS KEY
TO THE ORGANISATION BEING ABLE TO DEVELOP PROJECTS
AND PRODUCE THOUGHT LEADERSHIP.
Karen James
Chief Executive Officer

Kerrin Gleeson
General Manager Projects

For Karen’s biography please go to page 20.

Kerrin’s background includes end to end project
management, strategy development and
implementation and business coaching. She has
extensive commercial experience having spent
over 17 years in commodity risk management and
marketing in the wheat, sugar and wool industries
holding roles as a global sales and pricing
strategist, futures broker and foreign
exchange dealer.

Mark Matthews
Director, Asia Pacific
Mark has worked in private and public enterprise,
government, not for profit and community
organisations in Australia, Indonesia, Malaysia and
Fiji. He has held leadership roles at the national
and regional level in Australia and the Pacific.
He has experience in leadership, advocacy,
economic development, strategic planning, and
project management and implementation. Mark
was awarded a Conspicuous Service Medal in the
Queen’s Birthday Honours List in 1999, for service
in humanitarian relief operations in Irian Jaya
(West Papua).
John Cook
Director, Africa
With more than 20 years’ experience in the
food and agribusiness industry holding a variety
of executive management positions including
Regional Director Kellogg’s Europe, Managing
Director Kellogg’s Australia, Global Head of Burns
Philp Consumer Foods Division and Managing
Director of Berri Limited. John brings significant
sector expertise to the work of Business for
Development. Leading key projects in Kenya and
Mozambique, John has a deep commitment to
seeing smallholder farmers overcome poverty
through inclusive business models.

Meg Kauthen
Sustainability Designer
Meg has extensive experience in international
development and developing strategic
partnerships between communities, business,
NGOs and government to deliver shared
value for stakeholders. Applying marketing
and communication skills to design strategies
that engages communities via applying Human
Centred Design and Communications for
Development approaches.
Deb Doan
Enterprise and Economic
Empowerment Designer
After working in the corporate sector at global
consulting firms for eight years and subsequently
co-founding a start-up, Deb Doan’s experience
spans strategy development, risk management,
client service design and project management.
Deb manages Business for Development’s
operations and also provides support on projects.

Samanta Simms
Operations Manager

Thomas Ngotho
Senior Consultant, Crops and Agronomy

Samanta has 14 years’ experience in business
administration and operations in the corporate
sector. She has worked for two divisions of a
multi-national engineering company involved in
the power, mining, oil and gas industries. With
a strong work ethic, ability to creatively solve
problems and mitigate risks, Samanta delivers
results under pressure. Samanta thrives in an
environment that encourages a continuous
improvement mindset, supports ‘best practice’
initiatives and is focused on delivering results.

Having worked for the Kenyan Government
on livelihood partnership programs with
international organisations, Thomas has extensive
experience in building capacities of the local
people who depend on agriculture for their
livelihood. In addition he spent over ten years
coordinating agricultural extension services for
the Kenya Economic recovery program.

Eddy Chibu
Country Manager, Kenya

Having worked for the Kenyan Government
and the Kwale County Government for over 29
years, Morris has extensive experience in crop
agronomy and the development of smallholder
agribusiness. Morris has helped transform the
lives of smallholder communities through the
promotion, adoption and implementation of
superior agricultural technologies and practices
to expand market opportunities, lift smallholder
livelihoods and help alleviate poverty within
the community.

Eddy’s key responsibility is to transform the lives
of rural communities by using a participatory
approach and empower smallholder farmers
throughout the agricultural value chain. Eddy
has more than 12 years’ experience working with
both the Kenyan Government and Kwale County
Government in senior administrative positions.
Eliud Korir
Senior Consultant, Livestock and Stockfeed
Having worked for companies Kenya Bixa
and Kenchic, Eliud has more than 12 years’
hands-on experience in poultry production,
brand development, training and developing of
poultry based agribusinesses. In addition he has
worked for two years in poultry-based livelihood
projects in Horn of Africa and central Africa.

Morris Dzuya
Agronomist and Agribusiness Expert

Saumu Mohamed
Administrator and Business Analyst
Supports all aspects of administration, manages
requirements at a project level and is the lead
Business Analyst in the application of new
technologies for the Kenyan team. Saumu
deciphers both quantitative data and qualitative
farmer and team insights, to suggest practical
ways to improve new technologies deployed. She
is a highly versatile and confident individual with
a team player spirit. She is core to connecting
and motivating staff, farmers, NGOs, local
governments and the private sector to work
together to achieve strong, sustainable impact.

PURPOSE
BRINGING ENTERPRISE TO THOSE IN RURAL POVERTY
IS OUR PURPOSE.

AIMS AND
OBJECTIVES
WE UNPACK COMPLEX VALUE CHAINS AND DEVELOP
INCLUSIVE, PRACTICAL SOLUTIONS ENSURING THOSE
WHO LIVE IN RURAL POVERTY CAN BENEFIT FROM
ENTERPRISE RECOGNISING THEY ARE CUSTOMERS,
PRODUCERS, AND ENTREPRENEURS. WE DESIGN FOR
RESILIENCE – FOR THE PEOPLE, BUSINESS AND SYSTEMS.
Business for Development:
• Creates strategic solutions for smallholder
farmers via facilitating access to markets,
finance, inputs, agronomic and business
training.
• Works with businesses seeking to have a
positive social impact while achieving profit.
• Connects financial institutions to develop
products that meets the communities
needs and drive better financial
management.
• Undertakes research, diagnostic and
data analysis required to underpin the
development of impactful strategies.
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VALUES
ENTERPRISING AND INCLUSIVE
Design and implement sustainable, commercial
enterprises that empowers all members of the
community. While embracing our wonderful
differences, by being inclusive of all cultures,
disabilities, genders, ideologies, faiths,
personalities we make the world a better
place for all.
ENTREPRENEURIAL AND SUSTAINABLE
Question assumptions, listen closely,
interrogate the process, embrace change,
consider current eco-systems and bridge
sectors, taking measured risks to develop
sustainable solutions.
GENUINE, GROUNDED AND PRACTICAL
Nothing could be more important than being
genuine and grounded when it comes to
engagement with our clients, partners and
the people we are working with.
Being practical means, we design projects
that work and we do what we say we will do.
EMPATHETIC AND COMPASSIONATE
Empathy requires time and space. We sit down
and listen to people to understand their fears,

desires, aspirations and develop programs
with them at the centre of the enterprise.
Being human centred in our design increases
the likelihood of communities adopting new
approaches and drive the changes needed
to reduce poverty.
OPEN AND ETHICALLY MINDED
Great things happen when we leave our comfort
zone. Our work requires an open and enquiring
mind to understand and tackle systemic causes
of poverty.
At the same time, we hold ourselves to high
ethical standards and have a moral compass to
ensure being open minded does not compromise
our standards.
ENABLING TRANSFORMATION
As implementers of projects we know what
it takes for a project to come alive on the ground
and transform the status quo across multiple
facets. Our projects can enable transformation
at a personal, community, business and even
country level. Seemingly intractable issues
usually need new systems - we are system
thinkers and know new systems and new thinking
catalyse change.

MONITORING &
EVALUATION (M&E)
Each project has its own project plan and M&E
framework developed within the context of
Business for Development’s overarching policies.
This project plan and framework is used for
all projects to ensure consistency in delivery
and documentation. Project specific risks are
identified and considered as part of project
planning and ongoing project management.

Each plan has a project manager whose
responsibilities include monitoring the project
against its approved project plan and framework.
Business for Development has established a
policy of regular reporting by project managers
to the CEO, and the Board receives detailed
quarterly reports for each project.
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FINANCIALS
STATEMENT OF INCOME AND EXPENDITURE
AND OTHER COMPREHENSIVE INCOME
2019
$

2018
$

Revenue

1,982,957

1,334,558

Project expenses

(731,527)

(480,032)

Employee benefits expense

(708,422)

(714,840)

Consultants and professional fees

(76,573)

(47,372)

Fringe benefits tax

(41,771)

(49,620)

Rent and outgoings

(42,435)

(44,226)

Foreign exchange losses

(15,915)

(13,348)

Depreciation and amortisation expense

(7,296)

(9,073)

-

(11,000)

Other expenses

(99,706)

(67,913)

Surplus/(deficit) for the year

259,312

(102,866)

Other comprehensive income

-

-

259,312

(102,866)

Bad and doubtful debts expense

Total comprehensive income/(loss)
for the year
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FINANCIALS
STATEMENT OF FINANCIAL POSITION

2019
$

2018
$

Cash and cash equivalents

385,944

457,412

Trade and other receivables

343,560

183,141

Other assets

16,268

17,921

TOTAL CURRENT ASSETS

745,772

658,474

32,711

7,120

706

1,470

TOTAL NON‑CURRENT ASSETS

33,417

8,590

TOTAL ASSETS

779,189

667,064

Trade and other payables

102,268

127,933

Employee provisions

47,700

26,719

Other liabilities

21,210

177,900

TOTAL CURRENT LIABILITIES

171,178

332,552

Employee provisions

14,187

-

TOTAL NON‑CURRENT LIABILITIES

14,187

-

TOTAL LIABILITIES

185,365

332,552

NET ASSETS

593,824

334,512

Accumulated surplus

593,824

334,512

TOTAL EQUITY

593,824

334,512

ASSETS
CURRENT ASSETS

NON‑CURRENT ASSETS
Property, plant and equipment
Intangible assets

LIABILITIES
CURRENT LIABILITIES

NON‑CURRENT LIABILITIES

EQUITY
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Auditor Independence Declaration under
Section 60-40 of the Australian Charities and
Not-for-profits Commission Act 2012 to the
Directors of Business for Millennium
Development Limited
I declare that, to the best of my knowledge and belief, during the year ended 30 June 2019, there have
been no contraventions of:
1) The auditor independence requirements as set out in Section 60-40 of the Australian Charities
and Not-for-profits Commission Act 2012 in relation to the audit; and
2) Any applicable code of professional conduct in relation to the audit.

CROWE MELBOURNE

Martin Thompson
Partner
Melbourne, Victoria
29 November 2019

Liability limited by a scheme approved under Professional Standards Legislation.
The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity
interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is the
Crowe Australasia external audit division. All other professional services offered by Findex Group Limited are conducted by a privately owned
organisation and/or its subsidiaries.
Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate
and independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other
member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex
(Aust) Pty Ltd. Services are provided by Crowe Melbourne, an affiliate of Findex (Aust) Pty Ltd.
© 2019 Findex (Aust) Pty Ltd

Independent Auditor’s Report to the Members of
Business for Millennium Development Limited
Opinion
We have audited the financial report of Business for Millennium Development Limited (“the company”), which
comprises the statement of financial position as at 30 June 2019, the statement of comprehensive income, the
statement of changes in equity and the statement of cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies, and the directors’ declaration.
In our opinion, the accompanying financial report of the Company has been prepared in accordance with
Division 60 of the Australian Charities and Not-for-profits Commission Act 2012, including:
(a)

giving a true and fair view of the company’s financial position as at 30 June 2019 and of its financial
performance and cash flows for the year then ended; and

(b)

complying with Australian Accounting Standards and Division 60 of the Australian Charities and
Not-for-profits Commission Regulation 2013.

Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section
of our report. We are independent of the Company in accordance with the auditor independence requirements
of the Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical
Standards Board’s APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our
audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance
with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Emphasis of Matter - Basis of Accounting
We draw attention to Note 1 to the financial report, which describes the basis of accounting. The financial
report has been prepared for the purpose of fulfilling the Company’s financial reporting responsibilities under
the ACNC Act. As a result, the financial report may not be suitable for another purpose. Our opinion is not
modified in respect of this matter.

Liability limited by a scheme approved under Professional Standards Legislation.
The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity
interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is the Crowe
Australasia external audit division. All other professional services offered by Findex Group Limited are conducted by a privately owned organisation and/or
its subsidiaries.
Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and
independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member
of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex (Aust) Pty Ltd.
Services are provided by Crowe Melbourne, an affiliate of Findex (Aust) Pty Ltd.
© 2019 Findex (Aust) Pty Ltd

Other Information
The company is responsible for the other information. The other information comprises the information included
in the company’s annual report for the year ended 30 June 2019, but does not include the financial report and
our auditor’s report thereon.
Our opinion on the financial report does not cover the other information and accordingly we do not express
any form of assurance conclusion thereon.
In connection with our audit of the financial report, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial report or our
knowledge obtained in the audit or otherwise appears to be materially misstated.
If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the Financial Report
The company is responsible for the preparation of the financial report that gives a true and fair view in
accordance with Australian Accounting Standards and the Australian Charities and Not-for-profits Commission
Act 2012 (ACNC Act) and for such internal control as the company determine is necessary to enable the
preparation of the financial report that gives a true and fair view and is free from material misstatement, whether
due to fraud or error.
In preparing the financial report, the company is responsible for assessing the ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the company either intend to liquidate or to cease operations, or have no realistic alternative
but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with the Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of this
financial report.
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement
and maintain professional scepticism throughout the audit. We also:
•

Identify and assess the risks of material misstatement of the financial report, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

•

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.
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•

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the company.

•

Conclude on the appropriateness of the company’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial report or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the company to cease to continue as a going
concern.

•

Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during the
audit.

CROWE MELBOURNE

MARTIN THOMPSON
Partner

Melbourne, Victoria
29 November 2019
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Business for Development
10/134-136 Cambridge St,
Collingwood VIC 3066 Australia
Phone +61 3 9008 9030
www.businessfordevelopment.org
contactus@businessfordevelopment.org
b4md
Business for Development – Inclusive business practitioners

Business for Development is a member of the
Australian Council for International Development
(ACFID) and a signatory of the ACFID Code of
Conduct. ACFID is the peak Council for Australian
not-for-profit aid and development organisations.

